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By Darrel Donatto, Deputy Chief 

Currently, Palm Beach Fire Rescue is undergoing a comprehensive review of our 

operations.  We are looking closely at what we do (workload), how we well we 

do it (effectiveness), how costly is what we do (efficiency), and how can we do it 

better, faster, cheaper. 

Over the past five years, Fire Rescue has made tremendous changes.  We have 

cut costs, changed models of delivery, increased services, and aligned our ef-

forts around a focus of always delivering WOW service.  Throughout the some-

times-difficult changes, our employees have always gone above and beyond to 

be the best they can be for the community. As we are going through this comprehensive review, what is 
evident to me is that Palm Beach Fire Rescue is uniquely better than those to whom are we comparing 

ourselves. 

While we may have a lower workload, a higher cost per call, and a higher ratio of staff to popula-

tion, Palm Beach Fire Rescue provides the absolute best customer service of any fire rescue agency in the 
industry and that sets us apart and makes us uniquely better. 

An analogy would be The Breakers, right here in Palm Beach.  

When it comes to hotels, the Breaker’s is iconic.  In some ways, The 

Breakers is seen as the centerpiece of the Town of Palm Beach.  It is 

among the highest rated hotels in the world.  On a workload basis, 
or an efficiency basis their numbers might not compare so well to 

some of their peers.  However, it is unarguable that The Breakers is 

at the top of the field among their peers and that they are uniquely 

better than their peers.  The Breakers offers an experience that can-

not be found elsewhere, which is why so many people want to stay there.  These same people could stay 

somewhere else where the cost may not be as high, but they would not get the same exceptional service 
they get at The Breakers; and this is where the analogy come in to Palm Beach Fire Rescue.  

Just as people chose to stay at The Breakers and appreciate the service they receive, the people 

whom we service appreciate the service Palm Beach Fire Rescue provides. Palm Beach Fire Rescue offers 

a service that is uniquely better.  We call what we do “The Palm Beach Way.”  On each and every call, 

our members provide outstanding service (we call it WOW service), both operationally and relationally, 
and I am very proud to be a part of this.   

Our purpose is to always make a positive difference in the lives of those 

whom we serve.  While we are constantly looking for better models of service 

delivery (ways to do what we do), what we will not change is the reason we exist 
(our purpose).   

Our firefighter’s constant effort to fulfill our purpose on each and every call, on each and every en-

counter with the public, sets Palm Beach Fire Rescue apart from all others and makes us uniquely better.  
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By Jimmy Duane 

Assistant Chief  

In compliance with the National Fire Protection Association standards, Palm Beach Fire Rescue will be con-

ducting the annual service tests on all of the vehicle ground ladders and aerial devices. Contracted 

through Palm Beach County Fire Rescue Fleet Maintenance, Mistras Inc. conducted the testing on Novem-

ber 16th, 17th and18th. Both aerial ladders and all ground ladders passed with the exception of one 24’ 

extension ladder failing due to a cracked rung. Palm Beach Fire Rescue’s thoroughness with keeping up 
on standards and performing all of the required testing is one of the many reasons our department 

earned and maintains the Insurance Service Office standard (ISO) rating as a Class 1 Department.  

The Annual Palm Beach Daily News Holiday Toy Drive began and will run through Monday Decem-

ber 4th. Collection points have been set up at all Palm Beach Fire Rescue Fire Stations with large 

boxes to collect the toys. Any checks received should be made payable to Town of Palm Beach Unit-
ed Way and should be forwarded to the Administrative Coordinator via the on-duty Battalion Chief. 

All donors are encouraged to fill out the donor form if they would like to be acknowledged in the 

Palm Beach Daily News. This event provides toys and gifts to many children in Palm Beach County at 

Christmas time. The Toy Drive was such a success last year, with the fire stations lobbies overflowing                

with presents. We look forward to another great year!  

The Palm Beach Firefighters Benevolent took part in the annual Tequesta Fire Rescue Chili Cook Off. 

This year’s event honored and benefitted local WWII, Korean and Wounded Veterans. All pro-

ceeds were donated to Operation 300, Honor Flight, Renewal Coalition and Friends of Public Safe-

ty. Thanks to Gabe Cadet, Brian Lebrun, Tim Martin, Stephen Montoya, and Chase Angeloci for 

representing the Palm Beach Firefighters and earning a second place out of 25 teams.  

The department will be conducting first round Firefighter interviews in late November and early 

December. There are currently two openings on the department that will be filled from this round of candidates. The shift roster was 

recently updated, which reflects some rotations of our current probationary employees.  

During the recent shift and station moves, some assignments that were managed by personnel 

had to be reassigned to another person who permanently resides in order for the work to contin-

ue. Bunker gear cleaning and inventory management was recently completed by Lieutenant Dun-

nam who did an outstanding job managing the gear.  Completing the annual gear cleaning and 

inspection, is required by NFPA.  Lieutenant Matzen volunteered to take over the program and 

has eagerly jumped right in. All the gear was organized by name for easy access when needed. 
The bunker gear room is now secure, the Battalion Chief has the key if needed. Thanks to Danny 

and Brian for all of your work.  

During Hurricane Irma, Engine 97 had suffered some minor body damage to the back corner of the body and rollup door. The vehicle 

is currently at Southeast Truck and Body and is set to be completed in the first week of December. In addition, the reserve rescue was 

sent to Palm Beach County Fire Rescue for routine maintenance and repairs. The reserve engine will be also be sent for service once 
engine 97 returns.  

 

 

 

Administrative Update 
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EMS Division 

By Sean Baker  

Division Chief 

Palm Beach Fire Rescue is always looking for the best way to provide value to the community and as such, the department is looking to 

utilize the latest medical technology to its fullest advantage.  We are currently looking into the implementation of ultrasound units in 
the pre-hospital setting that will enhance our paramedic’s ability to diagnose underlying medical issues in the field and choose the 

best medical procedures to help our citizens. Pre-hospital ultrasound is a tool that will provide painless, non-invasive medical images in 

the field and with proper training Palm Beach Paramedics will be able to obtain this information right at the scene of the incident. 

Ultrasound can be utilized to evaluate heart problems, traumatic injuries, and many other modalities that are just starting to make 

their way into the pre-hospital setting. The department is currently seeking a funding source to purchase these units for our emergency 

response vehicles. 

The National Council on Aging says that falls are the leading cause of fatal and non-fatal injuries for older Americans. These falls 

threaten senior’s safety, independence and generate enormous economic and personal costs. Falls are Palm Beach Fire Rescue’s sec-

ond leading call for service after “sick patients” and the department is putting together a fall prevention program to help reduce the 

incidence of falls on the island. The Palm Beach Fire Rescue Fall Prevention Program will seek to educate citizens on how to avoid falls 

by offering a customized, individual program for any resident. The program will consist of free home assessments to check for trip 
hazards in order to provide a safer home environment. We will also provide a free medication assessment with the help of a newly 

formed partnership with Palm Beach Atlantic University’s Pharmacy Program. Finally, the department will provide a referral, if need-

ed, to the Palm Beach Recreation Department’s Better Balance Program, which can teach specific exercises, which can strengthen the 

body to improve balance with the goal of preventing debilitating falls.  We are very happy to offer this program in addition to our 

CPR training, “Stop the Bleed” bleeding control class, Automated External Defibrillator (AED) training, and many more services all free 

of charge to our community. This is just another example of our family helping your family and our effort to make the Town of Palm 
Beach the best place to live and work.  
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Ocean Rescue  

By Craig Pollock 

Ocean Rescue Supervisor  

   Over the last month or so lifeguards were able to get back to 

normal work operations. Lifeguard towers were up on the walkway 

at Mid-town Beach for about six weeks, due to extensive erosion 

along the beaches from Hurricane Irma. After Hurricane Irma 

passed our area, local beaches continued to be pounded from 
rough surf and King Tides (extreme high tides) for the better part 

of a month. The rough surf finally laid down and lifeguards were 

able to get lifeguard towers back on the beach October 31st. Town of Palm Beach life-

guard George Klein did an outstanding job giving a water safety lecture to local  Cub 

Scout pack 141 on October 28 at the South Florida Science Museum.       

     

Pictures from Live Fire Training 
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Training  
 
By Michael Marx   
Division Chief  

One of this month’s training events focused on revisiting the different types and functions of elevators located throughout the Town 

of Palm Beach and its borders. In today’s society, elevators have become a normal amenity to make life easier when traveling be-

tween different floors. The fact of the matter is that occasionally these accepted amenities have failures placing occupants and fire 

rescue personnel at risk for injury. Throughout the year, Palm Beach Fire Rescue personnel run approximately 84 elevator calls per 
year breaking down to about 7 elevator calls per month. Of these calls, approximately 5 per month involve the removal of trapped 

occupants from a stalled elevator car and the others involve failed elevator motors or systems. These failed motors and systems often 

create smoke or fire within the structure presenting a life hazard to occupants.  Palm Beach Fire Rescue takes these high- risk calls 

very seriously.  Fire Rescue personnel train diligently on elevator function and rescue in order to achieve the best outcome for the com-

munity while responding to elevator calls.  

         From the responder’s perspective, elevators can be broken down into two categories: an electric motor and hydraulic. In a 

hydraulic elevator, a piston filled with fluid raises and lowers the car, which is usually smaller and slower than the electric motor type 

of elevator, and they may be found in buildings as tall as six floors. The Elevator Mechanical Rooms (EMRs), may be located on any 

floor, and they may be as far as 100 feet from the elevator. Locating this room may be a challenge if it hasn’t been identified during 

an earlier visit to the building. Therefore, Palm Beach Fire Rescue conducts annual training to pre-plan rescues and fire-related events 

in order that the mitigation of these events will have the most positive outcome for the community. If you find yourself in the predica-
ment of a stalled elevator, first try to remain calm. If you have access to an elevator phone or your personal cell phone, call 911. 

Advise how many occupants are stuck in the elevator and also advise if there are any injuries or illnesses. Fire Rescue crews will re-

spond to the scene and assist in the removal of occupants from the stalled car. Many times, the issue can be mitigated by just recycling 

the master on/off switch which in turn will reset the elevator system. If this process doesn’t work, there are specialized elevator keys 

which allow the elevator car doors to be accessed and opened. If you live in a building equipped with an elevator, be sure to famil-

iarize yourself with alternative exit routes for times when the elevator may malfunction. 
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Fire Prevention 
 
By Martin DeLoach     
Fire Marshal  

Next month contains several religious holidays.  Our houses often transform to accommodate decorations and seating arrange-

ments for guests to gather in different parts of our homes.  Unfortunately, when rearranging to accommodate our trimmings and 

guests, we often forget about fire safety.  I have seen devastating results from people placing items too close to cooking devices or 

using candles during their religious celebration that started a fire within the home. 

The Christian holiday is often celebrated with Christmas trees.  The decision to decorate your home with an artificial or natural 

tree should be done with thought and preparation.  Many consumers believe that an artificial tree will eliminate or reduce the 

chance for a fire in their home.  Unfortunately, this is not exactly true.  We have all seen videos of a natural Christmas tree fire.  The 

fire often grows so fast that the room can reach flashover temperatures in under a minute. 

Natural Christmas trees, by their nature, are initially fire retardant.  I have set up Christmas tree demonstrations intentionally 

lighting a natural tree and an artificial tree on fire at the same time with an amazing fire resulting with the artificial tree and mini-

mal fire growth in the natural tree.  The problem with natural trees is when they are cut down and packaged without access to water 

for extended periods they dry out.  Consumers need to purchase a fresh tree and handle the tree correctly after they buy it.  The 

trunk (butt) of the tree will need a fresh cut on the bottom and then immediately (as soon as possible) be placed in water.  The spe-
cies of natural Christmas trees and the rate of moisture loss are important factors in determining the extent of moisture loss.  Of the 

various types of evergreen trees available, the Nobel fir retains its moisture longer than other species.  Natural trees have to be 

checked and watered daily.  When needles shed easily, the tree should be removed or replaced, since trees dry from the inside out.   

When it comes to artificial trees, consumers are often misled by the tree packaging or advertisements that identify the tree or 

tree materials as “flame retardant.”  These claims infer a certain level of fire performance, and can give consumers a false sense of 
safety.  Research has shown that some artificial trees can contribute to rapid fire growth in a room in a manner similar to that of a 

dried out natural tree.   

The Christmas tree tradition in the United States dates back to the 18th and 19th centuries, when immigrants from Germany, Eng-

land and other European countries brought holiday traditions from their native homelands to their adopted country.  Artificial trees 
started being produced in the 1960s and had green plastic needles and branches composed of 100 percent polyvinylchloride (PVC) 

materials and other petrochemical based materials.   

Statistics recorded by the National Fire Protection Association show that both natural and artificial trees were the major item 

ignited in an estimated average of 210 reported home structure fires each year.  These home fires have reportedly resulted in an 
average of seven civilian deaths and 19 injuries with $17.5 million in property damage each year.  

 FIRE SAFETY TIPS FOR YOUR CHRISTMAS TREE: 

 When picking out your Christmas tree, choose a tree with fresh green needles that do not fall 

off when touched. 

 When placing your tree, make sure the tree is at least three feet away from any heat source, 

e.g. fireplaces, radiators, candles, heat vents or lights. 

 When lighting your Christmas tree use lights that have a label of an independent testing labor-

atory and check to make sure the light are not listed for outdoors only. Replace any string of 

lights with worn or broken cords or loose bulb connections and NEVER use candles to decorate 
the tree.  

                                                                                                                Continued on page 7 
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Battalion Chief Update—Unit Positioning with the Vision in Mind 
 
By Keith Golden   
Battalion Chief   

I recently had an opportunity to see all of the hard work; training and vehicle positioning talks come together before my very 

eyes and I must admit I was proud to see the thought process that was utilized before the first arriving crew exited their vehicle to 

mitigate the scene. 

I watched from a distance as the vehicle was being positioned with the overall vision and tactical decisions in mind. I understand 

that these types of things happen on every call, and on every day, but rarely do I arrive to the call “first” to witness the negotiation 

of tight streets and positioning the apparatus to fit the specific needs, for that particular call and for that specific unit. Driving and 

positioning these Fire Rescue Apparatus requires a keen sense of awareness, forethought and a high level of skill. Driver Engineers 

are generally concerned with getting personnel to the scene safely and continuous water supply but our Driver Engineers exceed the 

norm by strategically placing the apparatus for its use and according to its designed capabilities. I admire the fact that all personnel 
are genuinely concerned with the many tactical objectives that need to be completed, from the seemingly mundane to the ever-

evolving scene that requires preplanning and route familiarity. As a Battalion Chief, I always look to maximize the “units” capabilities 

from suppling the hydrants to getting in position to maximize the scrub area for the reach of our ladders. However, in situations like 

this I am reminded that it is the Driver Engineer and how they have overcome obstacles to maneuver and set up the apparatus that 

truly ensures success on the fire ground.  

From page 6 

The information I have shared concentrated for the most part on Christmas trees but the 

point is to be careful this holiday season no matter what traditions you and your family prac-

tice.  The holidays are busy times and we can leave candles unattended or forget we have 

food cooking while we are entertaining.  I would like to wish everyone an enjoyable and safe 

holiday season and please remember to practice fire safety during this time of celebration and 

throughout the year.  

Fire prevention and suppression crews inspected 109 buildings last month.  The square foot-

age inspected was 529,000 square feet.  We found 12 code violations that are being worked 

on for full compliance with the adopted codes.   

 

 

Fire Prevention (con’t) 
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Promotions 

 

 

 

 

 

 

Congratulations to Abby and Patrick 

Jacob Brandjes started with Palm Beach Fire Rescue on September 

12, 2016 as a Firefighter/Paramedic after working at Orange County 

Fire Rescue for 8 years as a Driver Engineer. Jake has an exceptionally 

positive attitude and has made a tremendous impact on the department 
in his short time. Jake was previously an acting officer while at Orange 

County and quickly stepped in to the same role here at Palm Beach Fire 

Rescue. Jake is well rounded in his position and carries a significant 

amount of technical knowledge in hazardous materials and technical 

rescue response. He recently obtained the assignment of Field Training 

Officer where he is utilized to train others. The Palm Beach Fire Rescue 
Department is proud to have Jake on the supervisor team. Congratula-

tions Lieutenant Brandjes!   

Congratulations to Fire 

Paramedic Abigail Farrell 

and Fire Paramedic Pat-

rick Frawley on their re-

cent engagement.  Best 

wishes to you both! 
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Leadership—Challenging the Status Quo 

By Lolly Daskal, Posted online at: https://www.lollydaskal.com/leadership/leadership-challenging-the-status-quo/ 

Every single leader, movement, and organization that has ever wanted to create greatness has had to challenge the status quo. 

Leaders challenge the status quo to entice improvements. 

Organizations challenge the status quo to assemble advancements. 

People challenge the status quo to dig deeper into development. 

Challenging the status quo takes an open mind, open heart, and open will. 

To have an open heart, you need to inspire and encourage others to take a chance. 

To have an open will, you must be willing to risk and take bold steps. 

To have an open mind, you need to constantly be learning and growing. 

To make a difference, to have an impact, and to become great we must do the unorthodox thing. 

Every challenge involves confronting the status quo. This precept means we have to test the unproven, dive deep in the unspoken, 
and challenge the unchallenged. 

To move from mediocrity to greatness, we must venture out. 

To build something substantial, we must take a strong stand. 

To create something meaningful, we must create significance. 

Nothing great is ever achieved by doing things the way they have always been done. 

To challenge the status quo we must take one fearless choice at a time, one brave decision at a time, one courageous action at a 
time. 

These choices, decisions, and actions transform challenges into exploration, risk into reward, and fear into determination. 

Start by asking yourself: 

What needs to be challenged? 
What needs to be improved? 
What is the greatest risk? 
What can I expect? 
What can I learn? 

When we challenge the status quo, we test our skills and we challenge ourselves. 

We are not here to stay content. We are here to do better. The gift of life is to make a difference, and the call of leadership is to 
say this is not good enough. 

We have the choice to make things better. 

We have an obligation to challenge the status quo. 

When we meet that obligation, we are inspiring others to do better and think bigger. 

After challenging the status quo ask yourself: 

What have I learned? 
What did I not expect? 
What went right? 
What went wrong? 
What would I do differently? 
What could I have done better? 

Don’t challenge for challenge’s sake; learn from the experience. 
When we challenge the status quo, we believe that our abilities will be able to make a difference. 

What action will you take to challenge the status quo? 

Lead from within: Challenging the status quo is inspiring ordinary people to become extraordinary leaders. 
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Photo Ops 

T97/C shi  assis ng St. Edwards in replacing their halyard and flag that was dam-
aged during hurricane. 

Cruise prepare trauma alert 
pa ent for helicopter 
transport in zone three 
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Photo Ops (con’t) 

Baxter the dog and his family came by on Thanksgiving day for some family fun at the Fire Station. 



 DECEMBER BIRTHDAYS: 
 
Michael Marx 12/04  
Keith Golden 12/05 
Stephanie Mavigliano 12/08  
James Duane 12/14 
Charles Colson 12/19 
Cesar Lora 12/24 
Anthony Ursillo 12/27 
 
DECEMBER ANNIVERSARY CELEBRATIONS 
 
Lawrence Katz 12/01 16 years 
Frank Mavigliano 12/01 16 years 
Danny Gargiulo 12/04 13 years 
Michael Messner 12/05 12 years 
Nei Silva Filho 12/14   3 years 
Luis Aguilar 12/16   1 year 
Thiago Barosa 12/16   1 year 
Justin Millio 12/16   1 year 
 
 
EMPLOYEE OF THE MONTH 2017: 
January Cesar Lora July      Frank Mavigliano 
February Abigail Farrell August      Jill Bassford 
March Charlie Shinn September  James Weber 
April Anthony Curtis October       Brian Matzen 
May  Brian Matzen November  
June Joe Sekula December 

OCTOBER DEPARTMENT STATISTICS 
Training Hours 
 
A Shift      444 
B Shift  751  
C Shift            714 
Total  1909 
 
Fire Prevention  
Inspections  109 
 
Ocean Rescue  
 
Visitors       7,522 
Town Ordinance Enforcements   35  
Preventative Actions    74  
Jellyfish Stings  21    
 
FIRE and EMS 
FIRE Calls   110 
EMS Calls    107 
Transports to Hospital    70 
 
    

The Palm Beach Fire Rescue Awards Committee has chosen Lieutenant Paramedic Brian Matzen as Employee of the 
Month for October 2017.  

Lieutenant Paramedic Matzen has served in the Palm Beach Fire Rescue organization for 9 years, starting his ca-
reer on October 20, 2008.  He is currently assigned to the Central Fire Rescue Station on “A” shift.  Brian is well 
respected by his peers and supervisors for his work ethic and always displays a positive attitude.  Brian is that go 
to guy when things need to get done and he is always willing to help others regardless of what he is doing.  

Besides fulfilling his regular job duties and responsibilities as a Lieutenant Paramedic, Matzen consistently goes 
above and beyond his normal work duties.  During this past month Brian worked with Division Chief Burke in di-
recting the assembly and construction of the Station 3 Medical Simulation Lab. In addition, Lt. Matzen conducted a 

comprehensive reorganization of the Bunker Storage Room located at Station 1 and has been assisting Division Chief Baker with the 
fire rescue side of the Town’s website.  

Lt. Matzen has recently been reassigned as one of the fire departments Field Training Officers (FTO’s) and in addition he works as 
a paramedic instructor at Palm Beach State College. This allows Brian to learn the latest skills and technologies to bring back to our 
operations personnel. Lt. Matzen is currently participating in the National Fire Academy’s Managing Officer Program to broaden his 
Officer skills. Finally, Matzen is the person responsible for our medical kits and bags onboard all of the department’s Advanced Life 
Support Units. He is truly an invaluable member of Palm Beach Fire Rescue.   

Always maintaining a positive attitude, Brian is an example for others, his efforts are making a difference in both the department 
and in our community by improving the quality of the service we deliver. We highly commend Lieutenant Matzen for his dedicated 
service and devotion to Palm Beach Fire Rescue, and to the citizens of the Town of Palm Beach. Brian demonstrates an attitude of ser-
vice through compassion and excellence. His consistent positivity makes him a great asset to the Town of Palm Beach and the communi-
ty, therefore, making Lieutenant Brian Matzen an outstanding recipient of the October 2017 Employee of the Month Award. 

Employee of the Month—Brian Matzen 


