





























Reserve Status

the reasons for our exceptional bond ratings. Moody’s Investors Service gave the
Town a Aal for the 2010 Revenue Bonds and confirmed the Town’s Aaa issuer
credit rating. Standard and Poor’s issued a AA+ credit rating on the 2010 Revenue
bonds confirmed the Town'’s issuer credit rating of AAA. These Revenue Bond
ratings and issuer credit ratings are the highest ratings these two services issue and
represent the highest quality investment grade debt.

The table below summarizes the trend of the undesignated fund balance, net asset
balances, compensated absence, and replacement reserve balances for FYO5 through
FY09.
Reserve Balances
Fiscal Years 2005 - 2009

Fund 2005 2006 2007 2008 2009

General Fund 19,580,424 17,985,964 21,346,801 23,005,185 20,980,277
Compensated Absence
(GF) 2,795,916 2,972,258 3,242,924 2,962,197 3,333,242
Equipment
Replacement Fund 5,784,030 10,765,871 12,492,176 14,343,984 15,851,730
Recreation Ent Fund 1,661,465 814,569 1,449,420 1,868,076 1,699,063
Recreation ERF 0 249,553 288,267 321,863 351,468
Dock Replacement 1,460,517 1,534,824 1,620,173 1,772,062 196,718
Par 3 M&I Reserve 76,109 120,488 176,067 223,753 0
Health Fund 17,046,436 18,369,182 1,740,326 1,660,969 1,845,717
Risk Fund 5,957,681 6,840,190 6,013,314 6,589,271 7,620,642
Health - OPEB Trust 0 0 17,401,883 15,785,880 15,898,539
Pension Funds 160,203,485 172,045,119 198,737,626 167,937,995 163,129,393

Total 214,566,063 231,698,018 264,508,977 236,471,235 230,906,789
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Program 424 Business and Community Relations Unit

Description of Function

This program provides crime prevention education to the residential and business community,
maintains employee training and certification records, provides public information to the media and
other public entities, administers the Palm Beach Crime Watch Inc., a non-profit crime prevention
organization, and coordinates numerous programs for the community including the Citizen and Teen
Police Academies. The unit also coordinates the Volunteers in Policing (VIPS) Program, which has
been a tremendous asset to the community using the talents of volunteers to perform a variety of
tasks at no cost to the taxpayer.

In recent years, the new financial software, Eden, which was purchased by the Town resulted in
greater efficiency by the reduction and elimination of paper flow relating to training requests,
expenses, and reimbursements. The Human Resource module should also help reduce the new hire
processing and tracking tasks.

The reclassification of the training coordinator position in 2008 to a training sergeant, reporting to a
patrol captain, resulted in more training being developed in-house, resulting in fewer outside training
expenses. The administrative support for the training sergeant is still provided by the unit’s
administrative assistant. The BCR unit has a current authorized budget of 1 Civilian Manager, 1
Crime Prevention Specialist and an Office Assistant II.

Cost Savings

Eliminate the Business and Community Relations Civilian Manager position. The civilian
manager position would be eliminated upon the current manager’s retirement and the management
responsibilities would be transferred to the Administrative Sergeant. Current responsibilities for the
Administrative Sergeant include but are not limited to: issuance and tracking of uniforms and
equipment, building maintenance issues, fixed asset inventory, supervision of the Communications
Unit Manager and Fleet Maintenance personnel, as well as the coordination of Special Assignment
Overtime. Responsibilities of the BCR unit and Administrative Sergeant would be distributed
among the current Administrative Captain, the Crime Prevention Specialist, the Office Assistant 11
and the newly formed BCR/Administrative Sergeant position. The Business and Community
Relations Manager’s salary range is as follows:

BCR Civilian Manager $ 51,180 -$ 78,432
Longevity at 0% to 10% $ 0-$ 7,843
Other benefits* $ 1,750-% 1,750
Benefits at 43% $ 22,760 - $ 38,851

Total Savings Range $ 75,690 - $126,876
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*Qther benefits for this position include a clothing allowance of $550 and a cell phone stipend of
$50 per month. Because this position is currently staffed by a civilian, education incentive is not applicable.

Program 425 - Communications

Description of Function

The Communications Unit receives all emergency and non-emergency telephone calls for police,
fire, and emergency medical assistance, and coordinates the appropriate response of public safety
services.

Cost Savings

Eliminate Supervisor Relief position and replace with Relief Telecommunicator (this was
implemented in October 2009).

TC Relief Supervisor TC Relief
Salary Range $45,142 -$ 69,178 $38,192 - $58,528
Longevity at 5% $ 2,257-$% 3,459 $ 1,910-% 2,926
Benefits at 43% $20,382-$% 31,234 $17,244 - $26,425
Total Salary Range $67,781 - $103,871 $57,346 - $87,879
Total Savings Range $10,435 - $ 15,992

Additionally, internally one Communication’s Training supervisor designation has been eliminated
saving $2,400 annually.

Program 426 Crime Scene/Evidence Unit

Description of Function

The Crime Scene/Evidence Unit is a specialized unit which is responsible for the forensic
investigation of all crime scenes of a serious nature and the collection, preservation and analysis of
all physical evidence. The unit also serves as the evidence and property custodian function for the
department, and is responsible for recording, maintenance, and disposition of all evidence and
property in accordance with state and local laws.

Additional services provided to the community include issuance of identification cards through the

Town Voluntary Identification Card Program, providing copies of photographs, audio and video
tapes necessary for court purposes, and the fingerprinting of residents and business members of the
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community for various business and other purposes. Additional identification cards are provided for
bank security purposes and Town employees.

Cost Savings

Replace the sworn Crime Scene Evidence Unit Manger position with a civilian employee upon
the retirement of the current sworn manager which is anticipated to be at least 4 years. This
would allow for a lower pay range, reduced benefits (43% compared to 54%) and the potential for
longer tenure since retirement criteria for general employees is 30 years. A new salary range
would have to be determined by Human Resources depending on surrounding areas but for
sample purposes the salary range was reduced by $5,000 at both ends of the pay scale.

Sworn CSEU Mar. Civilian CSEU Mar.
Salary Range $54,299 - $ 80,376 $49,299 - $ 75,376
Longevity at 5% & 0% $ 2,715-% 4,019 $ 0-9% 0
Other benefits* $1250-% 2,810 $ 1,150-$% 1,150
Benefits at 54%/43% $31,463 - $ 47,091 $21,693 - $ 32,906
Total Salary Range $89,727 - $134,296 $70,498 - $109,432
Total Savings Range $19,229 - $ 24,864

*QOther benefits for this position include a clothing allowance of $550, a cell phone stipend of $50
per month, and shoe allowance of $100 and education incentive of up to $1,560 for the sworn
position.

Program 428 Patrol

Description of Function

This division exists to protect life and property, prevent and suppress crime, preserve the public
order and apprehend violators of laws and ordinances in order to create an environment where
citizens feel safe and secure.

Motorcycle Patrol Unit (MPU)

The Motorcycle Patrol Unit was created to provide a highly mobile, highly visible patrol, able to
rapidly respond to special problem situations within the community during peak problem times.
This unit's purpose is to prevent crime and apprehend criminals. The unit provides deterrence and
vigilant protection for the residents and businesses in Palm Beach. The unit has a current budgeted
staffing level of one sergeant and 5 officers. Currently there are no training cost other than
personnel time associated with motorcycle officers since they are trained by West Palm Beach
Police Department staff members.
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Cost Savings

Reorganize and reduce the Motorcycle Patrol Unit by eliminating the MPU Sergeant position. The
five (5) MPU officers would be redistributed to Teams 1 & 3 and supervised by Patrol Sergeants and
Captains. The current salary for a MPU sergeant is as follows:

MPU Sergeant $ 74,492 - $ 94,256

Other benefits* $ 4460-% 4,460

Benefits of 54% $ 42,634 -$ 53,307

Total Salary Range $121,586 - $152,023

Total Savings Range $121,586 - $152,023

*QOther benefits received by a MPU sergeant is $2,200 per year MPU incentive, issued and cleaned

uniforms, and a shoe allowance of $100 and a possible education incentive up to $1,560 per year.
The sergeant also receives a $50 per month cell phone stipend.

Program 216/430 Code & Parking Enforcement Units

Description of Functions

Code Enforcement

The Code Enforcement Unit is tasked with the responsibility of the enforcement of Town
ordinances. This includes the enforcement done by the members of the Code Enforcement Unit and
the police officers, as well as the coordination of ordinance enforcement that is handled by the
Planning, Zoning and Building Department, the Public Works Department, and the Fire-Rescue
Department. Between the code enforcement officers and the police officers, complaints are
received and dealt with 24 hours a day, seven days a week. Enforcement activities include receiving
complaints, warning notices, violation notices, followup inspections, and presenting cases before the
Code Enforcement Board or the County Court System.

The code enforcement function was transferred from the Planning, Zoning and Building Department
on March 1, 2007. One full-time and one half-time employee were also transferred to the Police
Department. Additionally, a vacant full-time position was transferred. That position was filled in
April 2007. However, the clerical support which had been available in Planning, Zoning and
Building was not transferred. A vacant position in Parking Enforcement was designated as a
Code/Parking Specialist and split between code and parking enforcement functions. Additionally,
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the unit was staffed with a captain and a sergeant who are also split between code and parking
enforcement units.

With the previously mentioned addition of clerical support for the code enforcement function, the
trained code enforcement officers are able to spend more time on the street, following up on
complaints, inspecting properties, and working with violators to bring them into compliance. The
officers also have more time for proactive activities. Therefore, some violations can be dealt with
before a complaint is received. The Unit recommended changes to certain ordinances which,
coupled with continued training, will allow increased involvement by police officers in enforcing
Town ordinances.

Additionally, the Director of Public Works has authorized all police, code, and parking enforcement
officers to issue violation notices for right-of-way violations. This has resulted in a more effective
and efficient means of dealing with construction parking issues.

Revenues for the Code Enforcement function one year prior to the unit’s transfer to the Police
Department and subsequent years is as follows:

Year Right of Way Code Compliance  Code Compliance
Permits Administrative Fee
2006 $109,088 $110,767 $ 3,792
2007 $144,877 $828,182 $21,403
2008 $170,978 $377,400 $25,130
2009 $100,285 $337,997 $14,055

Note: Code Enforcement moved to the police department on March 1, 2007.
Parking Enforcement

The Parking Enforcement Unit handles parking complaints and violations. This includes routine
patrol in specific areas of Town, as well as response to complaints about parking violations. Certain
officers are assigned to Kreusler Park exclusively. Parking Enforcement Officers issue warnings and
citations, as appropriate. Additionally, they attend hearings in County Court for parking violations.
A further responsibility for the officers is serving as school crossing guards. During the nine
months of the school year, the officers staff posts during morning and afternoon hours to assist with
pedestrian traffic.

The Parking Enforcement Unit had seven full-time and two part-time civilian officers. In previous
cost saving measures and in anticipation of a reduction in personnel needs due to the acquisition of
parking kiosks and “electronic chalking,” a parking enforcement officer position was reassigned as
code/parking enforcement specialist, the manager position was eliminated and Parking Enforcement
Officer was designated as the “Lead”, and one part-time position was converted to full-time upon
the retirement of the part-time employee.
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As a result of the previous cost saving measures, the Code and Parking Enforcement Units has a
current authorized budget of 1 Captain, 1 Sergeant, 1 Code/Parking Specialist, 2.5 CEO positions,
(one of which is designated as the Lead CEO) and 8.5 Parking Enforcement Officers (1 of which is
designated as the Lead PEO).

Cost Savings

Reorganize the Code and Parking Enforcement Units by eliminating a Sergeant position and
converting it to a civilian manager position.

Sergeant Salary (entry level) $ 74,492 Parking/Code Manager (10%)$48,781

Longevity at 5% $ 3,724 Longevity 0% $ 0
Other benefits* $ 2,160 Other Benefits $ 550
54% for benefits $ 43,403 43% for benefits $21,212
Total Salary $123,779 $70,543
Total Savings $ 53,236

*Other benefits related to a sergeant position include education incentive up to $1,560 per year, a
$50 per month cell phone stipend, and uniform issuance and cleaning. Other benefits related to the
manager position include a clothing allowance equal to other managers of $550.

Upon the retirement of the current “Lead” Code Enforcement Officer (CEQO) (approximately 4/5
years) the “Lead” designation would be reduce to a lower level supervisor salary approximately
$2,000 - $4,000 above a CEO instead of the current $8,451 above the entry level salary of a CEO.

Lead CEO $46,333 -$ 71,004 Supervisor CEO $40,000 - $60,000
Other benefits $ 0-% 0 Other benefits $ 0-% 0
Benefits of 43% $19,923- % 30,532 Benefits of 43% $17,200 - $25,800
Total Salary $66,256 - $101,536 $57,200 - $85,800

Total Savings Range $ 9,056 - $15,736

Note: The above Parking/Code Enforcement Manager and Code Supervisor position salary ranges
may need to be evaluated by the Human Resource Department based on a surrounding area
comparison.

In the Parking Enforcement Unit, as turnover occurs, 4 current full time Parking Enforcement
Officer (PEO) positions will be converted to 8 part-time PEO positions. Cost savings are based
on entry level salary:

4 PEO $118,272 - $181,244 8 Part-time PEO $118,272 - $181,244
Other benefits $ 1800-% 1,800 Other benefits $ 1800-% 1,800
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Benefits of 43% $ 51,631-$ 78,709 Benefits of 7.65% $ 9,186 -$ 14,003
Total Salary $171,703 - $261,753 $129,258 - $197,047
Total Savings $ 42,445 - $ 64,706

The part-time positions reduce the total compensation amount by the cost of retirement and
insurance benefits but not the cost of social security or mandatory medicare taxes which are 7.65%
of salary or clothing allowance cost in the amount of $550 for full-time or $225 for each part-time
position.

For clarification, once all of the organizational changes have occurred in the Code and Parking

Enforcement Units, the staffing level will be as follows: 1 Admin. Captain; 1 Civilian Manager; 1
Code/Parking Specialist; 2 F/T CEO; 1 P/T CEO; 1 Lead PEO; 2 F/T PEOs; and 10P/T PEOs.

IN SUMMARY

Based on all of the above recommendations, both immediate and future, the police department
anticipates a potential yearly cost savings in the range of $331,667 - $453,433.

A summary of the organizational changes that would occur are as follows and are presented in the
order of this report:

Position FETEP Change Time Frame
Civilian BCR Manager -1.00 June 2010
Sworn CSEU Manager -1.00 4/5 years
Civilian CSEU Manager +1.00 4/5 years
Motorycycle Patrol Sergeant -1.00 Immediate
Sergeant Code/Parking Unit -1.00 Immediate
Civilian Manager Code/Parking +1.00 Immediate
Lead CEO Full Time -1.00 4/5 years
Supervisor CEO Full Time +1.00 4/5 years
Parking Enforcement Officer F/T -4.00 4/5 years
Parking Enforcement Officer P/T (8) +4.00 4/5 years
Net FTEP Sworn - 3.00

Net FTEP Civilian +1.00

Net FTEP -2.00

FLEET REVIEW

In addition to the above, the department fleet has been reviewed. It is recommended that if a
reduction is deemed necessary, one motorcycle and two parking scooters be eliminate. With regard
to the scooters, the oldest two scooters would be eliminated, however monies would be needed to
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transfer equipment from the old scooters to the newer scooters. If possible, the revenue received by
selling the scooters at auction could cover the cost of transferring the equipment.

The above vehicles are owned by the Town and have been fully depreciated. The impact of
eliminating the above vehicles would be the revenue that is acquired by selling the vehicles at
auction plus cost of maintenance if they were retained. The department has already implemented a
cost savings program by extending the life of department vehicles, where possible, past their current
depreciation schedule.

If appropriate, these adjustments can be discussed and reflected in the depreciation account for
vehicles still being depreciated. Additionally, the department has extended the turnover of the boat
engines from every year to every two years (which is consistent with 2 year warranties that they
hold) and this should be reflected in the depreciation account. The maintenance costs associated
with this change will be evaluated.
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