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To:			 	 Mayor	and	Town	Council	
	
Via:	 	 Peter	B.	Elwell,	Town	Manager	
	
From:	 	 Jane	Struder,	Finance	Director	
	
Date:	 	 January	8,	2013	
	
Subject:	 Monthly	Financial	Report	–	Results	Through	December	31,	2012	

	
	
This	Monthly	Financial	Report	provides	an	overview	of	the	Town	of	Palm	Beach’s	financial	
activities	for	the	period	ending	December	31,	2012,	three	months	of	activity	representing	
25.0%	of	the	fiscal	year.	
	
Highlights	include:	
 Total	General	Fund	Revenues	to	date	are	54.0%	of	budget	compared	to	54.9%	at	the	

same	time	last	year.	
 Total	Expenditures	to	date	are	24.5%	of	the	budget	compared	to	25.2%	at	the	same	

time	last	year.	
 Recreation	Enterprise	Fund	Revenues	to	date	are	59.9%	of	budget	compared	to	

64.0%	at	the	same	time	last	year.	
 Recreation	Enterprise	Fund	Expenditures	to	date	are	20.9%	of	budget	compared	to	

20.6%	at	the	same	time	last	year.	
	
The	report	includes	an	analysis	of	the	General	Fund	major	revenue	sources	and	a	General	
Fund	expenditure	analysis	by	Department	and	by	type.		In	addition,	the	Recreation	
Enterprise	Fund	revenue	and	expenditure	summary	is	included,	as	well	as	revenue	and	
expenditure	summary	information	for	other	selected	funds.	
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General	Fund	Expenditures	
	

FY2013 

Budget

FY2013      

YTD Actual

g

vs. 

Actual

FY2012 

Budget

FY2012      

YTD Actual

g

vs. 

Actual

FY2012 

Actual

% Budget 

vs. Actual

Legislative 95,600  21,220  22.2% 65,800  21,071  32.0% 60,059  91.3%

General Government 445,153  325,434  73.1% 756,297  416,799  55.1% 869,294  114.9%

Town Manager 741,371  194,555  26.2% 699,496  183,359  26.2% 700,242  100.1%

Advice and Litigation 468,915  103,376  22.0% 415,900  80,529  19.4% 654,867  157.5%

Information Systems 1,822,385  734,918  40.3% 1,651,100  679,358  41.1% 1,696,915  102.8%

Human Resources 679,988  132,385  19.5% 671,057  131,172  19.5% 572,452  85.3%

Finance 1,882,423  449,547  23.9% 1,760,314  426,589  24.2% 1,783,453  101.3%

Planning, Zoning & Building 3,600,142  824,062  22.9% 3,390,209  809,567  23.9% 3,195,824  94.3%

Library 288,989  0  0.0% 280,572  0  0.0% 272,400  97.1%

Fire‐Rescue 10,652,190  2,569,534  24.1% 10,817,000  2,675,208  24.7% 10,119,591  93.6%

Police 12,885,527  2,968,121  23.0% 12,211,577  3,147,307  25.8% 12,261,780  100.4%

Public Works 14,330,768  3,552,688  24.8% 13,215,400  3,242,615  24.5% 12,279,164  92.9%

Emergency Management 47,950  4,171  8.7% 48,900  2,604  5.3% 26,460  54.1%

Transfers:

Capital Improvement Fund 1,000,000  250,011  25.0% 1,000,000  249,999  25.0% 1,000,000  100.0%

Coastal Protection Fund 2,765,099  696,774  25.2% 3,960,000  990,000  25.0% 3,960,000  100.0%

Debt Service Fund 3,500,000  874,989  25.0% 3,500,000  875,001  25.0% 3,500,000  100.0%

OPEB Trust Fund 1,769,000  442,248  25.0% 1,493,000  373,251  25.0% 1,493,000  100.0%

Risk Insurance Fund 1,892,780  473,191  25.0% 1,791,507  447,876  25.0% 1,804,439  100.7%

Contingency 843,000  0  0.0% 807,307  0  0.0% 0  0.0%

     Total 59,711,280  14,617,224  24.5% 58,535,436  14,752,304  25.2% 56,249,942  96.1%

FY2013 

Budget

FY2013      

YTD Actual

g

vs. 

Actual

FY2012 

Budget

FY2012 YTD 

Actual

g

vs. 

Actual

FY2012 

Actual

% Budget 

vs. Actual

Salaries and Wages 24,444,929  5,468,060  22.4% 23,990,487  5,717,481  23.8% 23,627,363  98.5%

Pension Benefits 4,495,764  1,123,941  25.0% 3,460,216  865,054  25.0% 3,460,216  100.0%

Other Employee Benefits 8,588,286  2,785,071  32.4% 8,723,272  2,836,079  32.5% 8,052,188  92.3%

Contractual 8,258,348  2,644,212  32.0% 9,265,070  2,441,954  26.4% 8,785,891  94.8%

Commodities 1,528,071  258,250  16.9% 1,549,654  295,445  19.1% 1,560,558  100.7%

Capital Outlay 2,084,014  515,916  24.8% 1,998,768  481,291  24.1% 1,908,205  95.5%

Contingency 843,000  0  0.0% 807,397  0  0.0% 0  0.0%

Other 9,468,868  1,821,774  19.2% 8,740,572  2,115,000  24.2% 8,855,520  101.3%

    Total 59,711,280  14,617,224  24.5% 58,535,436  14,752,304  25.2% 56,249,942  96.1%

General Fund Comparison of Expenditures

Expenditures by Department

For the Period Ended December 31, 2012

(25.0% of FY2013)

General Fund Comparison of Expenditures

Expenditures by Type
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Recreation	Enterprise	Fund	

	

Revenues
Town Dock Revenue 3,235,500  2,570,175  79.44% 3,085,000  2,624,004  85.06% 2,908,864  94.29%

Recreation Center Revenue 351,300  61,434  17.49% 321,000  61,937  19.30% 336,441  104.81%

Tennis Revenues 229,600  87,928  38.30% 225,100  93,870  41.70% 207,304  92.09%

Par 3 Golf Revenue 1,066,800  220,940  20.71% 1,027,700  210,311  20.46% 911,714  88.71%

Investment Earnings 17,500  3,743  21.39% 17,500  2,605  14.88% 28,718  164.10%

Miscellaneous Revenue 16,500  5,271  31.95% 6,500  4,738  72.89% 22,471  345.71%

Total Revenues 4,917,200  2,949,492  59.98% 4,682,800  2,997,465  64.01% 4,415,512  94.29%

Expenditures
Administration 341,715  86,536  25.32% 358,275  105,510  29.45% 355,231  99.15%

Tennis 342,666  76,026  22.19% 323,595  78,766  24.34% 286,307  88.48%

Recreation Center 671,435  132,724  19.77% 631,788  120,429  19.06% 577,907  91.47%

Town Docks 842,653  194,377  23.07% 845,040  201,097  23.80% 784,904  92.88%

Par 3 1,042,764  292,202  28.02% 909,477  220,227  24.21% 918,730  101.02%

Equipment Replacement 32,000  4,150  12.97% 37,000  15,999  43.24% 15,999  43.24%

Debt Service ‐ Par 3 128,000  32,001  25.00% 125,500  31,374  25.00% 124,238  98.99%

Depreciation 515,000  0  0.00% 515,000  0  0.00% 523,507  101.65%

Total Expenditures 3,916,233  818,016  20.89% 3,745,675  773,402  20.65% 3,586,822  95.76%

Operating Revenue over/(under) Expenditures 1,000,967  2,131,476     937,125  2,224,063     828,690 

Transfers and Contingency  (1,120,600)  (221,250)  (815,700)  (200,001)  (800,000)

  

Total Revenues over/(under) Expenditures  (119,633) 1,910,226  121,425  2,024,062  28,690 

% of Fiscal Year Completed:  25.0%

Budget
FY2012

YTD Actual
2012 

% 
Budget

Actual
2012 

% 
Budget

Town of Palm Beach, Florida
Recreation Enterprise Fund Revenue and Expenditure Report

December 31, 2012

Budget
FY2013

YTD Actual
2013

% 
Budget

	
	
	
	
	
	
	
	
	
	



Monthly	Financial	Report	‐ December	 	FY͟͠͞͡
 

 υχ

 
 



Monthly	Financial	Report	‐ December	 	FY͟͠͞͡
 

 υψ

 
 

	
Other	Funds	

	
Revenue	and	Expenditure	comparisons	for	select	funds	are	presented	in	the	chart	below.	
	

Net

Select Funds Budget YTD Actual % of Budget Budget YTD Actual % of Budget YTD Actual

2010A Debt Service 3,629,300  907,095  25.0% 3,629,300  2,320,919  63.9%  (1,413,824)

2010B Debt Service 842,209  215,964  25.6% 842,209  530,541  63.0%  (314,576)

Self Insurance ‐ Risk 5,238,449  511,837  9.8% 5,238,449  1,196,494  22.8%  (684,658)

Self Insurance ‐ Health 5,243,680  1,177,832  22.5% 5,243,680  731,614  14.0% 446,218 

Equipment Replacement 2,207,895  514,388  23.3% 2,207,895  265,300  12.0% 249,088 

  Total 17,161,533  3,327,116  19.4% 17,161,533  5,044,868  29.4%  (1,717,752)

Revenue and Expenditure Comparison of Select Funds

Revenues Expenditures

	


