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To:			 	 Mayor	and	Town	Council	
	
Via:	 	 Peter	B.	Elwell,	Town	Manager	
	
From:	 	 Jane	Struder,	Finance	Director	
	
Date:	 	 February	8,	2013	
	
Subject:	 Monthly	Financial	Report	–	Results	Through	January	31,	2013	

	
	
This	Monthly	Financial	Report	provides	an	overview	of	the	Town	of	Palm	Beach’s	financial	
activities	for	the	period	ending	January	31,	2013,	four	months	of	activity	representing	
33.3%	of	the	fiscal	year.	
	
Highlights	include:	
 Total	General	Fund	Revenues	to	date	are	60.4%	of	budget	compared	to	60.1%	at	the	

same	time	last	year.	
 Total	Expenditures	to	date	are	31.8%	of	the	budget	compared	to	32.8%	at	the	same	

time	last	year.	
 Recreation	Enterprise	Fund	Revenues	to	date	are	65.6%	of	budget	compared	to	

70.7%	at	the	same	time	last	year.	
 Recreation	Enterprise	Fund	Expenditures	to	date	are	28.8%	of	budget	compared	to	

28.0%	at	the	same	time	last	year.	
	
The	report	includes	an	analysis	of	the	General	Fund	major	revenue	sources	and	a	General	
Fund	expenditure	analysis	by	Department	and	by	type.		In	addition,	the	Recreation	
Enterprise	Fund	revenue	and	expenditure	summary	is	included,	as	well	as	revenue	and	
expenditure	summary	information	for	other	selected	funds.	
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General	Fund	Expenditures	
	

FY2013 

Budget

FY2013      

YTD Actual

g

vs. 

Actual

FY2012 

Budget

FY2012      

YTD Actual

g

vs. 

Actual

FY2012 

Actual

% Budget 

vs. Actual

Legislative 95,600  25,414  26.6% 65,800  22,749  34.6% 60,059  91.3%

General Government 445,153  352,468  79.2% 756,297  520,137  68.8% 869,294  114.9%

Town Manager 741,371  248,701  33.5% 699,496  234,743  33.6% 700,242  100.1%

Advice and Litigation 468,915  166,173  35.4% 415,900  108,701  26.1% 654,867  157.5%

Information Systems 1,822,385  860,131  47.2% 1,651,100  783,015  47.4% 1,696,915  102.8%

Human Resources 679,988  174,273  25.6% 671,057  174,050  25.9% 572,452  85.3%

Finance 1,882,423  587,509  31.2% 1,760,314  564,016  32.0% 1,783,453  101.3%

Planning, Zoning & Building 3,600,142  1,053,282  29.3% 3,390,209  1,033,564  30.5% 3,195,824  94.3%

Library 288,989  136,200  47.1% 280,572  136,200  48.5% 272,400  97.1%

Fire‐Rescue 10,652,190  3,347,413  31.4% 10,817,000  3,508,329  32.4% 10,119,591  93.6%

Police 12,885,527  3,889,675  30.2% 12,211,577  4,092,624  33.5% 12,261,780  100.4%

Public Works 14,330,768  4,474,790  31.2% 13,215,400  4,125,762  31.2% 12,279,164  92.9%

Emergency Management 47,950  4,361  9.1% 48,900  2,746  5.6% 26,460  54.1%

Transfers:

Capital Improvement Fund 1,000,000  333,348  33.3% 1,000,000  333,332  33.3% 1,000,000  100.0%

Coastal Protection Fund 2,765,099  929,032  33.6% 3,960,000  1,320,000  33.3% 3,960,000  100.0%

Debt Service Fund 3,500,000  1,166,652  33.3% 3,500,000  1,166,668  33.3% 3,500,000  100.0%

OPEB Trust Fund 1,769,000  589,664  33.3% 1,493,000  497,668  33.3% 1,493,000  100.0%

Risk Insurance Fund 1,892,780  630,922  33.3% 1,791,507  597,168  33.3% 1,804,439  100.7%

Contingency 843,000  0  0.0% 807,307  0  0.0% 0  0.0%

     Total 59,711,280  18,970,007  31.8% 58,535,436  19,221,473  32.8% 56,249,942  96.1%

FY2013 

Budget

FY2013      

YTD Actual

g

vs. 

Actual

FY2012 

Budget

FY2012 YTD 

Actual

g

vs. 

Actual

FY2012 

Actual

% Budget 

vs. Actual

Salaries and Wages 24,444,929  7,219,604  29.5% 23,990,487  7,589,269  31.6% 23,627,363  98.5%

Pension Benefits 4,495,764  1,498,588  33.3% 3,460,216  1,153,405  33.3% 3,460,216  100.0%

Other Employee Benefits 8,588,286  3,384,435  39.4% 8,723,272  3,410,243  39.1% 8,052,188  92.3%

Contractual 8,258,348  3,266,019  39.5% 9,265,070  3,087,318  33.3% 8,785,891  94.8%

Commodities 1,528,071  353,766  23.2% 1,549,654  395,012  25.5% 1,560,558  100.7%

Capital Outlay 2,084,014  682,363  32.7% 1,998,768  630,026  31.5% 1,908,205  95.5%

Contingency 843,000  0  0.0% 807,397  0  0.0% 0  0.0%

Other 9,468,868  2,565,232  27.1% 8,740,572  2,956,200  33.8% 8,855,520  101.3%

    Total 59,711,280  18,970,007  31.8% 58,535,436  19,221,473  32.8% 56,249,942  96.1%

General Fund Comparison of Expenditures

Expenditures by Department

For the Period Ended January 31, 2013

(33.3% of FY2013)

General Fund Comparison of Expenditures

Expenditures by Type
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Recreation	Enterprise	Fund	
	

Revenues
Town Dock Revenue 3,235,500  2,702,891  83.54% 3,085,000  2,765,512  89.64% 2,908,864  94.29%

Recreation Center Revenue 351,300  80,581  22.94% 321,000  80,565  25.10% 336,441  104.81%

Tennis Revenues 229,600  108,538  47.27% 225,100  118,758  52.76% 207,304  92.09%

Par 3 Golf Revenue 1,066,800  326,216  30.58% 1,027,700  331,235  32.23% 911,714  88.71%

Investment Earnings 17,500  3,604  20.60% 17,500  10,859  62.05% 28,718  164.10%

Miscellaneous Revenue 16,500  4,100  24.85% 6,500  6,007  92.42% 22,471  345.71%

Total Revenues 4,917,200  3,225,930  65.61% 4,682,800  3,312,936  70.75% 4,415,512  94.29%

Expenditures
Administration 341,715  118,026  34.54% 358,275  130,232  36.35% 355,231  99.15%

Tennis 342,666  99,366  29.00% 323,595  102,694  31.74% 286,307  88.48%

Recreation Center 671,435  170,378  25.38% 631,788  175,119  27.72% 577,907  91.47%

Town Docks 842,653  317,583  37.69% 845,040  295,509  34.97% 784,904  92.88%

Par 3 1,042,764  376,453  36.10% 909,477  287,886  31.65% 918,730  101.02%

Equipment Replacement 32,000  4,150  12.97% 37,000  15,999  43.24% 15,999  43.24%

Debt Service ‐ Par 3 128,000  42,668  33.33% 125,500  41,832  33.33% 124,238  98.99%

Depreciation 515,000  0  0.00% 515,000  0  0.00% 523,507  101.65%

Total Expenditures 3,916,233  1,128,625  28.82% 3,745,675  1,049,272  28.01% 3,586,822  95.76%

Operating Revenue over/(under) Expenditures 1,000,967  2,097,306     937,125  2,263,664     828,690 

Transfers and Contingency  (1,120,600)  (295,000)  (815,700)  (266,668)  (800,000)

  

Total Revenues over/(under) Expenditures  (119,633) 1,802,306  121,425  1,996,996  28,690 

% of Fiscal Year Completed:  33.3%

% 
Budget

Budget
FY2012

YTD Actual
2012 

% 
Budget

Actual
2012 

% 
Budget

Town of Palm Beach, Florida
Recreation Enterprise Fund Revenue and Expenditure Report

January 31, 2013

Budget
FY2013

YTD Actual
2013
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Other	Funds	
	
Revenue	and	Expenditure	comparisons	for	select	funds	are	presented	in	the	chart	below.	
	

Net

Select Funds Budget YTD Actual % of Budget Budget YTD Actual % of Budget YTD Actual

2010A Debt Service 3,629,300  1,209,425  33.3% 3,629,300  2,321,319  64.0%  (1,111,894)

2010B Debt Service 842,209  265,470  31.5% 842,209  530,640  63.0%  (265,170)

Self Insurance ‐ Risk 5,238,449  675,210  12.9% 5,238,449  1,240,322  23.7%  (565,112)

Self Insurance ‐ Health 5,243,680  1,802,869  34.4% 5,243,680  1,176,162  22.4% 626,707 

Equipment Replacement 2,207,895  687,067  31.1% 2,207,895  422,224  19.1% 264,843 

  Total 17,161,533  4,640,041  27.0% 17,161,533  5,690,667  33.2%  (1,050,626)

Revenue and Expenditure Comparison of Select Funds

Revenues Expenditures

	


