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FY2014 Budget

FY14 Budget is 9.54% More than FY13

Transferred $4,200,000 to Coastal Protection Fund and
Increased Capital Improvement Debt Service by $2,600,000

Reduced Staff by 5 FTEP

Held the Line on Operating Expenditures

Reduced Millage Rate from 3.2512 to 3.2468

Property Tax Revenue Increased by $1,782,300

Revenues are As Expected and Expenditures are Below Budget
Expect to End the Year with a Small Surplus






Reserve Mtatus

so General Fund - Minimum 25% of Budgeted Expenditures

o FY13 Year End Balance = $20 million
- $4.7 Million over Minimum
« 32.7% of Budgeted Expenditures

Risk Fund Reserves = $6.6 million

Equipment Replacement Fund = $12.6 million
Compensated Absence Reserve = $3.4 million
Health Insurance Reserve = $4 million

OPEB Trust (for Retiree Health) = $24.8 million

Recreation Enterprise Fund Reserves = $3.7 million
o Dock Replacement

o Golf and Tennis Maintenance and Improvement

o Equipment Replacement
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Reserve Mtatus

*All Reserves Are At or Over the Required Minimum
*S&P and Moody’s AAA Ratings
Reflect Healthy Reserve Levels

Reserve Trends
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MGeneral Fund 20,980,277 18,394,714 18,155,941 21,424,261 20,043,760
WM OPEB Trust 15,898,539 17,524,179 18,173,086 20,942,253 24,814,790
M Equipment Replacement Fund 10,840,088 11,667,524 13,672,222 14,870,188 12,625,048
MRisk Fund 7,620,642 6,669,596 6,863,675 7,990,553 6,625,018
M Compensated Absence 3,333,242 3,065,810 3,621,915 3,315,135 3,390,226
M Health Fund 1,845,717 2,565,197 2,683,896 3,234,334 4,025,042
M Recreation Enterprise Fund 2,955,244 2,867,062 3,315,215 3,697,167 3,753,556







Summary of Initiatives

so FY14 Budget is 2.86% Less Than FYO9 Budget.

Cost Savings Initiatives Since 2008 Include:

s Salary and Wages
o Reduction in Staffing of 66.79 FTEP (16%) (1986 Staffing Level)
o Salary Freezes in FY10 and FY11
o Reinstated Merit Pay Increases
o Eliminated Across-the-Board Pay Increases

s Pension Reform
o Transition to Hybrid System and Board Consolidation

so Other Benefits

o Held Down Health Insurance Costs
o Modified Employee Bonus Program



Summary of Initiatives (cont.)

s Contractual Services
o Contracted for Landscape Maintenance, Electrical Repairs,
Some Vehicle Repairs, EMS Billing

s Capital Outlay
o Equipment Replacement Program
« Eliminated Some ltems and Extended Life of Others
o Transferred “Excess” Reserve to Coastal Protection: $2,858,913

so Debt

o lIssued Bonds in 2010 and 2013
« First and Second Phase of ACIP
+ Refinanced 2003 Bond and 2008 Bank Note



Summary of Initiatives (cont.)

s Capital Improvements

o Phase 1 ACIP
+ $41,232,000 for Capital Projects
* Pump Station Improvements
< Sanitary Piping Improvements
* Force Main Replacements
- Street and Traffic Lighting Improvements
- Telemetry System Replacement
« Worth Avenue Commercial District
o Phase 2 ACIP
- $55,560,548 for Capital Projects
= North Ocean Boulevard Seawall
« Town Hall Square and Memorial Fountain Replacement
* Pump Station Improvements
« Force Main Replacements
« Drainage Improvements
< Curb, Gutter, Sidewalk Replacements



Summary of Initiatives (cont.)

s Other Capital Projects
o Town Hall Renovation
o Sand Transfer Station Upgrade
o Par 3 Golf Course Renovation and Clubhouse Construction
o Peruvian Avenue Streetscape
o Fuel Tank Replacement

s Coastal Protection

Adopted the 10 year Program Costing $84,189,000

$20 million from Reserves

Annual Funding $4,776,000

Ad Valorem Tax Increase in FY1b:
- $401 for Every $1 Million of Taxable Property Value

o
o
o
o



Summary of Initiatives (cont.)

s Property Taxes

| F09 FY14

Taxable Value $12.5 Billion $13.7 Billion
Millage Rate 3.2512 3.2468
Tax Revenue $42,543,000 $38,647,700

s Cumulative Savings for Taxpayers Since 2009 =
$23,508,445



Summary of Initiatives (cont.)

s Recreation Enterprise Fund

Enhanced Marketing Efforts

Changed Structure of Teaching Contracts

Eliminated 11.2 (37%) Positions

Increased Transfer to General Fund from $550,000 to $885,000

s Recreation Capital Projects
o Par 3 Golf Course Redesign and Renovation

o Par 3 Clubhouse
o Electrical Upgrades at Australian Dock

o
o
o
o






General Fund Revenue Trends

so General Fund Revenues

O

Increase Between FYO5 and FYO7= 13.1%

o Decrease Between FYO7 and FY12= 10.4%

O

Increase Between FY12 and FY14 = 11.34%
(Primarily for Debt Service and Coastal Transfers)
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Total Historical Revenue

FY0S FY06 FYO7 FY0S FY09 FY10 FY11 FY12 FY13 FY14
MTotal General Fund Revenues| 57,985,511 | 62,589,775 | 65,582,958 | 64,045,168 | 64,457,887 | 61,668,238 | 59,555,514 | 58,745,615 | 60,303,584 | 65,406,493
m Property Taxes 34,928,389 | 39,008,774 | 43,096,605 | 41,457,250 | 42,887,216 | 41,508,570 | 36,635,343 | 36,662,916 | 37,473,108 | 38,647,700




General Fund Revenue Trends

s Ad Valorem Revenue (Property Taxes)
o Millage Rate was Maintained at 3.2512 from FYO9 - FY13
o Millage Rate was Lowered in FY14 to 3.2468

Ad Valorem Revenue
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FY05 FY06 Fya7 FYo8 FY09 FY10 Fyil Fy12 Fy1i3 Fyi4
== Ad Valorem Revenue | 34,928,389 | 39,008,774 | 43,096,605 | 41,457,250 | 42,887,216 | 41,508,570 | 36,635,343 | 36,662,916 | 37,473,108 | 38,647,700
==4==% of Total Revenue 60.24% 62.32% 65.71% 64.73% 66.54% 67.31% 61.51% 62.41% 62.14% 59.09%




General Fund Revenue Trends

L]
so Non Ad Valorem Taxes - Slow, Stable Growth

so License and Permit Revenue - Declined in FYO9 and FY10;
Improved Since FY11

s Intergovernmental Revenue - Recent Improvement

so Charges for Services - Increased Parking Meter Rates and
Decreased Public Safety Fees

s Fines and Forfeitures - Large Code Enforcement Fines
Make this Source Erratic; FY13 Increase due to Parking
Ticket Fines

s lnvestment Income - Extremely Low Interest Rates Have
Caused Investment Revenue to Remain at Historic Low
Levels



beneral Fund Expenditure Trends

Increase Between FYO5 and FYO9 = 17.3%

Decrease Between FYO9 and FY12 = 14.6%

Increase Between FY13 and FY14 = 9.54% (For Coastal and Debt Service)
Details of Major Changes Each Year Since FYO5 are Included in LTFP
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General Fund Expenditures
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FY05 FY06 Fyo7 FYos FY09 FY10 FY11 FY12 FY13 FYi4
M GF Expenditures| 56,169,455 | 63,784,806 | 58,714,724 | 62,258,811 | 65,880,608 | 65,315,275 | 61,566,111 | 56,245,054 | 58,107,525 | 65,406,493




beneral Fund Expenditure Trends

s Salary and Wages
0 66.79 Positions (16%) Eliminated Since FYO7
o Current Staffing is Lowest Since 1986.

Salary and Wages Full Time Positions
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MFTEP| 406.27 | 41236 | 41523 | 41128 | 41039 | 399.98 | 367.33 | 36265 | 35334 | 3489
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FY0s FY06 FYo7 FYo8 FYo9 FY10 i1 Fr12 FY13 Fr14
WSalaries and Wages| 22,395,643 | 24,318,537 | 24,543,973 | 25,280,657 | 27,346,557 | 26,359,064 | 24,396,538 | 23,627,363 | 22,943,974 | 24,298,881




beneral Fund Expenditure Trends

so Pension Benefit Costs Increased 762% FYO2 - FY11
s Pension Reform Implemented May 1, 2012
s Town Council Approved a 4% Discretionary DC Employer Match in FY14

Pension Benefits
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FYos FYO06 Fyo7 Fy08 Fyos FY10 Fyil Fy12 FY13 Fri4
& DC Pension - - - - - - - 222,307 | 537,532 | 1,195,39
M DB Pension | 4,083,117/4,921,9426,535,666|7,218,551|6,621,068|7,303,519|8,771,681| 3,180,126 | 3,831,588| 4,977,617




beneral Fund Expenditure Trends

so Transfers to Capital Improvement Fund and Coastal Fund
o FYO5 -$1,200,000 for Town Hall Renovation Project

O O O O O O

FYO9 - $2,000,000 to Coastal Protection Fund
FY10 - $2,600,000 to Begin Accelerated Capital Improvement Program
FY11 - $3,090,000 to Coastal Protection Fund
FY12 - $3,960,000 to Coastal Protection Fund
FY13 - $2.765,099 to Coastal Protection Fund
FY14 - $4,200,000 to Coastal Protection Fund

Protection

Transfer to the Capital Improvement Fund and Coastal

FY05 FY06 FYo7 FYos FY09 FY10 Fy1l Fy12 FY13 Fy14
M Transfer to Coastal o] 0 0 0 2,000,000 | 1,046,900 | 3,090,000 | 3,960,000 | 4,765,099 | 4,200,000
M Transfer to CIP 4,788,000 | 3,835,063 | 3,378,801 | 2,096,000 | 1,817,000 | 4,828,957 | 500,000 | 1,000,000 | 1,000,000 | 1,000,000







General Fund Forecast

L]
so Revenue Forecast for 2015 - 2024

o Forecast includes FY15 Property Tax Increase for Coastal Protection
o Non-Tax Revenues are Forecasted Conservatively

General Fund Revenue Comparison
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| 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
2009 Forecast| 71,388922 | 73565312 | 75625541 | 77,746,505 | 79930774 | 82179515 | 84495429
2013 Forecast| 61,189,945 | 62,799,558 | 64,547,059 | 66,497,729 | 68,137,014 | 69935026 | 71,765404 | 73852979 | 75844105 | 77926934
m2014 Forecast| 65406493 | 68469428 | 70480514 | 72,417,934 | 74,335286 | 76492907 | 78563251 | 80850211 | 83,042,675 | 85335733 | 87,543,300




General Fund Forecast

s Total General Fund Expenditure Forecast

Total Expenditure Comparison
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ol 2014 2016 2019 2020 2021 2023 2024
42009 Forecast| 77,238,099 81,876,195 86,140,002 90,562,822 95,221,634 100,114,031 104,748,413
42013 Forecast| 58,032,172 60,963,434 62,479,279 64,436,551 67,399,312 70,589,837 72,896,927 75,358,930 78,089,178 80,914,307
m2014 Forecast| 65,406,493 68,453,631 70,358,583 72,864,754 74,143,767 76,417,887 79,079,514 81,979,636 85,042,806 88,254,922 91,647,701




General Fund Forecast

s Salary and Wages
o Average Annual Growth of 3%

Salary and Wage Comparison
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2009 Forecast| 32,251,418 33833989 35,495,688 37,240,473 39,072,497 40,996,121 43,015927
2013 Forecast| 25,153,056 25819317 26,132,561 26,655,529 27,299,009 28,100,267 28859928 29,616,748 30600872 31,620,498
®m2014 Forecast| 24,298,881 24,827,784 25,132450 25,795.486 25856917 26,582,817 27400559 28358021 29,347,842 30365904 31,403,858




General Fund Forecast

so Pension Benefits

o Pension Estimate is Based on Actuary’s Analysis
o Investment Return Assumption Reduced from 8% to 7.5%

Pension Benefit Comparison
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2014 2015 2016 2017 2018 2019 2020 2021 2023 2024
142009 Forecast 12,487,000 | 13,193,000 | 13,916,000 | 14,911,000 | 15,956,000 | 17,659,000 | 15,752,000
2013DB &DC Forecast| 4,907,525 | 5,316,394 | 5723491 | 6,128011 | 6,374,522 | 6,596,932 | 6,819,793 | 7,054,528 | 7,303,187 | 7,575,609 -
m2014DB&DC Forecast| 6,173,015 | 6,704,991 | 7,159,028 | 7,779,944 | 7,819,057 | 8,023,109 | 8,334,863 | 8,660,461 | 9,009,595 | 9,367,333 | 9,748,614




General Fund Forecast

s Other Employee Benefits
o Health Insurance, FICA, Bonuses, Incentives, and Allowances
o Health Insurance Forecast Assumes 10% Growth Per Year

Other Employee Benefits Comparison
16,000,000
14,000,000 i
12,000,000
10,000,000 { ‘ .
8,000,000 I ; i
6,000,000
5 i 4
4,000,000
2,000,000 : : |
; & & 8 ;
) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
142009 Forecast| 8,604,951 9,797,226 | 10,453,640 | 10,920,818 | 11,425,727 | 11,465,631 | 15,014,109
M2013Forecast| 7,286,426 7,769,696 8,186,076 8,710,683 9,294,494 9,939,236 10,688,741 11,499,243 12,390,909 13,333,417 -
m2014 Forcast 6,909,555 7,398,840 7,902,469 8,519,118 9,111,936 9,830,341 10,639,168 11,533,885 12,512,164 13,581,178 14,749,933




General Fund Forecast

s Projected Surplus/Deficit

Surplus/Deficit Comparison
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(5.000,000)

(10,000,000)
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(26.000,000) 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
142009 Surplus/Deficit| (5,849,177) | (8,310,883) | (10,514,461) | (12,816,317) | (15,290,860) | (17,934,516) | (20,252,984) = & =
2013 Surplus/Deficit| 2,267,773 | 1,836,125 | 2,067,782 | 2,061,178 | 737,703 (654,810) | (1,131,522) | (1,505950) | (2,245,071) | (2,987,373)
w2014 Surplus/Deficit| () 15,798 121,931 (446,820) 191,529 75,019 (516,263) | (1,129,426) | (2,000,131) | (2.919,189) | (4,104,401)







Recreation Enterprise Fund

s> Marina Trend s> Marina Forecast

o Improvement in Cost o Continues to Provide
Recovery from 336% to Majority of the Enterprise
368% Fund’s Profit

Marina Marina
4,500,000 450% 4500000 366%
4,000,000 400% 4,000,000
3645
3,500,000 350% 3,500,000
3,000,000 - 300% 3,000,000 362%
2,500,000 + 250% 2,500,000
360%
2,000,000 - 200% 2,000,000
1,500,000 + 150% 1,500,000 358%
1,000,000 - 100% 1,000,000
1 356%
500,000 r 50% 500,000
0 - L 0% 0 350%
2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 04 | 05 | 06 | 007 | 018 | 201 | 200 | 200 | 202 | 08 | 04
B Marina Revenue |2,617,839 2,795,542 3,017,743 (3,258,533 3,221,024 3,067,131 | 2,773,754 | 2,908,864 | 3,026,913 3,183,500 I \aring Revenue | 3,185,500 3,257,480 | 3,320,700 | 3,419,426 | 3,519,053 | 3621670 3,727,365 | 3,836,231 | 3,951,363 | 4,066,859 | 4,185,820
I Marina Expenses| 779,442 | 822,207 | 846,075 | 833,856 | BI0,080 | 814,944 | 735,580 | 784,904 | B15693 | 865,332 ieiMarina Expenses| 879,114 | 902797 | 928511 | 953208 | 977,125 | 1,000,585 1,026,023 | 1,056,601 | 1,086,551 | 1,117,580 1,149,926
—d=Cost Recovery | 336% | 340% | 357% | 391% | 362% | 376% | 37 | 37M% | 371% | 368% ~t-CostRecovery | 362% | 361% | 358 | 35% | 360% | 362% | 363 | 6} | 6% | 6% | 36k




Recreation Enterprise Fund

|
s Par 3 Golf Course Trend s Par 3 Golf Course Forecast
o Cost Recovery has Improved to 104% o Sustainable Positive Cost Recovery
in FY13 and is EXpeCted to Reach o Growth in P|ay Anticipated

115% in FY14 o Clubhouse Restaurant Adds to Profit
o Implemented Golf Manager Model

o Increased Promotions
& Strategic Pricing
o Opened New Clubhouse

Par 3 Golf Course Par 3 Golf Course
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S Par 3 Revenue | B13,566 | 861,201 | 870,020 | 762,641 | 448818 | 732,350 | 931,929 | 911,714 | 984,406 |1,198,600 B Golf Revenue | 1,205,000 | 1,358,318 | 1,405,957 | 1,444,283 | 1,483,314 | 1,518,069 | 1,553,566 | 1,589,824 | 1,626,863 | 1,664,704 | 1,703,367
i—Par 3 Expenses | 873,795 | 893710 | 849810 | 794729 | 840,383 | 939,020 | 878,063 | 918730 | 845596 |1,050,337 —4Golf Expenses | 1,069,485 | 1,133,246 | 1,170748 | 1,205,068 | 1,238,776 | 1,270,206 | 1,309,975 | 1,351,558 | 1,395,484 | 1,441,234 | 1,489137
====Cost Recovery 93% 96% 102% 96% 53% 78% 106% 99% 104% 114% © Cost Recovery| 113% 120% 120% 120% 120% 120% 119% 118% 1% 116% 114%




Recreation Enterprise Fund

s Tennis Program Trend s Tennis Program Forecast
o Cost Recovery up from o Slow Growth of Both Revenues
25% to 66% and Expenditures
o Implemented Tennis Manager o Cost Recovery to Remain Near or
Model Above 60%

o Eliminated Facility Supervisor and
Maintenance Worker positions

Tennis Programs and Facilities Tennis Programsand Facilities
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o T o T e T o [ is T 5 1 o | i A CotRecovery | 68% | 63% | 6% | 62% | 6% | 6% | 61% | 60% | 6% | So% | se

0

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 I




Recreation Enterprise Fund

so Recreation Center Trend so Recreation Center Forecast
o Reallocation of Expenses o Planned Program Growth
for Better Tracking and o Cost Recovery at or Near 50%

Reporting

Receation Center Recreation Center
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2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 20 | 2012 | 2013 | 2014 s Recreation Revenues| 350700 | 357,750 | 364904 | 37282 | 379768 | 387,405 | 395196 | 403344 | 410253 | 41995 | d27%6é
==4Recreation Revenue | 188,202 | 226,274 | 277,743 | 290,867 | 285,360 | 310,359 | 350,285 | 336,441 | 329,318 | 347,000 Po———
led Recreation Expenses| 272,243 | 309,076 | 405,080 | 395,254 | 677,501 | 619,935 | 617,454 | 577,907 | 581,673 | 687,374 fecration bipenses) 700818 | 619086 | 704172 | 126596 | 14109 | 761714 | 79301 | SIS | 50412 | BBOM4 | 912650
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Recreation Enterprise Fund

so Administration Trend so Administration Forecast
o Transferred Seaview Park o Increase in Line with Townwide
Maintenance Expenses to Trend

Recreation Center in FYO9

o Eliminated Assistant Director
Position in FY13

Recreation Admiristeation Recreation Administration
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0 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 202 | 202 | 203
WAdministration 540,703 | 621,084 | 683,272 | 747,696 | 647,500 | 345989 | 381674 | 402,462 | 355231 | 341,715 WAdministration| 341,715 | 359,215 | 375,184 | 387,067 | 398,204 | 411,800 | 429,207 | 445,942 | 465,020 ' 485,263 | 506,775




s Full Time Equivalent Positions
Reduction from High of 32.23 to 18.55 (37%)

Full Time Equivalents (Including Part Time Positions)
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Recreation Enterprise Fund

5
so Transfer to General Fund Trend so Transfer to General Fund

o Stable until FY11 Forecast
o Elimination of Positions Allowed o Stable Throughout Forecast
Transfer to Increase Period
Transferto General Fund Transferto General Fund
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’ 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 ’ 2014 2015 2016 2017 2018 2019 2020 201 202 2083 204
WTransfer to GF| 550,000 | 550,000 | 550,000 | 550,000 | 550,000 | 550,000 | 639,000 | 800,000 | 885000 | 885,000 WTransfer to GF 885,000 | 885000 | 885,000 | 885000 | 885000 | 885,000 | 885,000 | 885000 | 885,000 | 885000 | 885,000




Recreation Enterprise Fund Forecast

s Recreation Profit Forecast
o Use for Future Capital Projects at Recreation Facilities
(Especially at the Town Docks)

Recreation Profit
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